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ENTERPRISE REPORTING & ANALYTICS – FEDERAL AGENCY 
Transforming Business Information into Meaningful Results for Full Suite of Reporting Solutions 

 
 
The Agency 
One of the largest Federal Agency with more than 10 operating divisions with a wide variety of public 
services and critical research for the nation, protecting and serving all Americans. 
 
Business Challenge 
Three years ago, the Agency was struggling with the growing amount of Personnel Data and the 
continuous requirements from various operating divisions for meaningful reporting of the data. The 
reporting requirements were both internal for day to day operations and also external required by 
Congressional mandates. 
 
To maintain a high level of performance, the Agency needed to upgrade its enterprise reporting and 
data analytics solution. Management saw this as an opportunity to also strengthen data integrity, 
improve collaboration and introduce reporting dash boards. 
 
The Solution 
 
Working with SAP Business Objects and our prime contracting partner, ABSCUS built out an effective 
enterprise reporting and analytic platform that empowers the Agency to make evidence-based decisions 
that align with business strategy. The solution was a successful business intelligence and information 
system that leverages Agency wide data to support its customers in making better decisions. 
 
The solution featured: 

 Comprehensive access to data sources including payroll, time and attendance, personnel and 
recruiting information 

 Ability to build ad-hoc reports that meet different operating divisions needs including 
Congressional reporting requirements 

 Light weight web based data entry modules to capture customer specific transaction data 

 Maintenance, expansion and integration of databases 

 Flexible organization of data transactions to facilitate mining and analysis 

 Training and education on data interpretation and report creation 
 
Customer Achievement 

 Timely delivery of Data requests 

 Increased customer satisfaction with our service 

 Seamless business analytics from Big Data including self-service 
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